Spring 1995                                                                                     B: Business Ethics Teaching
The Ethics of Business

(GB 101 and GN 200)

Colin Bell, Management Sciences, C120 PBAB

Don McCloskey, Economics and History, S336 PBAB; 
e-mail donald-mccloskey@uiowa.edu


The course discusses the ethical life in a business context.  We start in the first few weeks with the Arthur Andersen materials, and get a start on the lucid introduction to ethical philosophy by James Rachels.  The Arthur Andersen material is divided by business fields (marketing, accounting, etc.).  We then shift to the more lengthy cases in Beauchamp, and finish Rachels.  By that time you will be equipped with philosophical theories and case-book lore.  In last two weeks we discuss a lengthy "case," the comic novel on the business and academic worlds by David Lodge.  

Arthur Anderson and Co. Business Ethics Program (a series of videotapes and other material we will be distributing in class).

James Rachels, The Elements of Moral Philosophy, 2nd ed., NY: McGraw Hill 1993.  Required.  It is out of print, but we have ample copies on reserve at the Business Library.

Tom L. Beauchamp, Case Studies in Business, Society, and Ethics, 3rd ed.  Englewood Cliffs, NJ: Prentice Hall, 1993.  Required.  Available at Iowa Book and Supply.

David Lodge, Nice Work.  London: Penguin, 1988.  Required.  Available at Iowa Book and Supply.

Other materials made available (e.g. an offprint of McCloskey, "Bourgeois Virtue"; reader's guide to Nice Work)


We require an hour exam near the seventh week of the term and a number of papers and presentations.  The final exam may take the form of an out-of-class essay.


Among many other topics we plan to discuss: Moral theories in a nutshell, with business applications; The limits on rule-based theories of ethics; The limits of Kantian theorizing in ethics; The nature and limits of utilitarianism; Virtue theories as a solution; The case for bourgeois virtue; How thinkers in the last century turned against the market; Leadership and ethics: What persuasion is acceptable?  What selling is acceptable?  Ethics of the environment: Do trees have rights?

Week 1: Introduction

Tuesday theory: Moral theories in a nutshell, with business applications

Thursday case study: 

Week 2: Commandments

The limits on rule-based theories of ethics.

Tuesday theory: Jonsen and Toulmin (1988), "The Revival of Casuistry," Chp. 16 in The Abuse of Casuistry: A History of Moral Reasoning (198NN), in Kinko package.

Thursday case study: 

Week 2: Universal Precepts

The limits of Kantian theorizing in ethics.

Tuesday theory: Selection on Kant from MacIntyre, A Short History of Ethics (1966).

Thursday case study: 

Week 3: Utility

The nature and limits of utilitarianism.

Tuesday theory: Chp. N in MacIntyre.

J. S. Mill, "The Mind and Character of Jeremy Bentham, " pp. 315-318 in Ford and Monod, eds.

Thursday case study: Dickens, Hard Times, Book the First--Sowing, pp. 7-84 in Ford and Monod, eds.

Week 4: Virtues

Virtue theories as a solution.

Tuesday theory:  Aristotle, parts of Nichomachean Ethics in Kinko package.

Thursday case study: 

Week 6: An Ethics for Business: Bourgeois Virtue

The case for the townsperson's virtues

Tuesday theory: McCloskey, "Bourgeois Virtue," in Kinko package.

Thursday case study: 

Week 7: The Utility of the Bourgeois Virtues 

Its success in raising average income.

Tuesday theory: McCloskey, "The Industrial Revolution," in Kinko package.

T. B. Macaulay (1830), "Southey's Colloquies," in Kinko package.

McCulloch and others on classical political economy, pp. 318-328 in Ford and Monod, eds.

Thursday case study: 

Week 8: The Great Conversion

How thinkers turned against the market.

Tuesday theory: Dickens, Hard Times, Book the Second--Reaping, pp. 85-162 in Ford and Monod, eds.

John Ruskin (1860), George Gissing (1898), G. B. Shaw (1912) on Hard Times, pp. 332-340.

Thursday case study: 

Week 9: A Case Study in the Bourgeois Virtues

A sympathetic portrait of the bourgeoisie, rare in European literature after the Great Conversion.  Storytelling as an ethical inquiry.

Tuesday theory: David Lodge, Nice Work

Thursday case study: More on Nice Work.

Week 9: The Moral Basis of Tort Law

Utilitarian or rights-based?

Tuesday theory: Richard Posner and Jules Coleman on torts in Kinko package.

Thursday case study: 

Week 10: Leadership and Morality

What persuasion is acceptable?

Tuesday theory: David Lodge (1989), Nice Work

Thursday case study: 

Week 11: The Ethics of Advertising

What selling is acceptable?

Tuesday theory: McCloskey on "Rhetoric" for Toulmin, ed.  Common Ground

Thursday case study: Case study of advertising: e.g. the Joe Camel campaign.

Week 12: Environmentalism

Do trees have rights?

Tuesday theory: Wendell Barry on anti-market environmentalism; Terry Anderson on free market environmentalism in Kinko package.

Thursday case study: 

Weeks 13, 14, 15: Other detailed studies of ethical issues: employment relations, discrimination, insider trading.

